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Vision

Guyana Power & Light, Inc. aims to be Guyana’s premier service provider meeting and
exceeding where possible the expectations of its stakeholders.

Mission Statement

To provide an expanding customer base with electricity services which are technically,
financially and environmentally sustainable, achieving best practice and acceptable
international norms, delivered by our people performing in accordance with Company
values to the highest ideals of work excellence and integrity.
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Definition of Abbreviations
AUAEP Additional Unserved Areas Electrification Programme
CIS

Customer Information System

CSS

Customer Service Standards

ESRA

Electricity Sector Reform Act, No. 11 of 1999

GoG

Government of the Co-operative Republic of Guyana

GPSU

Guyana Public Service Union

HFO

Heavy Fuel Oil

IADB

Inter-American Development Bank

ISO

International Standards Organisation

IT

Information Technology

LFO

Light Fuel Oil

MD

Maximum Demand

NAACIE National Association of Agricultural, Commercial and
	Industrial Employees
O&M

Operations and Maintenance

OS&PT Operating Standards & Performance Targets
PUC

Public Utilities Commission  

SAIFI

System Average Interruption Frequency Index

SAIDI

System Average Interruption Duration Index

SCADA Supervisory Control and Data Acquisition
UAEP

Unserved Areas Electrification Programme

WCD

West Coast Demerara
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Notice of the Annual General Meeting
Notice is hereby given that the Twelfth  (12th) Annual General Meeting of the Guyana Power & Light
Inc. (the Company) will be held on the 31st day of December 2012, Cabinet Room, Office of the
President, New Garden Street, Georgetown for the following purposes:-  
1. To receive and consider the Financial Statements of the Company for the year ended December
31, 2011 and the Auditor’s and Directors’ Reports thereon.
2. To elect Directors for the ensuing year and to fix emoluments of  the Directors;
3. To appoint  the Company’s auditors for the ensuing year and authorize the Directors to fix their
remuneration;
4. To transact such other business as may properly come before the Meeting.
The Government of Guyana, as the sole shareholder, is invited to attend the Meeting, and as holder
of common shares, is entitled to vote at the Meeting.

Dated the 30th day of November 2012

BY ORDER OF THE BOARD

…………………………….
Laurian Bancroft
Corporate Secretary

Registered Office:
40 Main Street, Georgetown
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Chairman’s Report
This report marks the twelfth annual report of the Company and highlights
the activities, performance achievements and challenges of GPL in 2011.
2011 proved to be a challenging year for GPL. The Company experienced
an after tax loss of G$3.3B, largely on account of significant increases in
fuel costs. With the weighted average cost of crude at US$94, HFO US$98
and LFO US$135, GPL’s total cost of fuel in 2011 was G$22.5B, a G$5.9B
increase over the 2010 cost. This increase was primarily borne by the
Company as there was no concomitant tariff adjustment. In late 2011,
primarily as a result of stark escalations in fuel prices, the Shareholder
made a G$1.5B equity injection into the Company which was utilized to
subsidize the overall cost of fuel.  
Winston Brassington
Chairman

Fuel has been a major impediment to sustained profitability of the Company
and its impact is expected to continue as fuel prices are projected to increase over the next few years.  
It is therefore essential that Guyana continues to steadfastly pursue alternative forms of energy. The
projected implementation of the Amalia Falls Hydro Project, expected to come on line by 2017, will
significantly reduce GPL’s dependence on fossil fuel and costs of generation vis a vis fuel.
In keeping with GPL’s projections, demand for reliable electricity supply is consistently growing. By
the end of 2011, GPL’s customer base expanded to 161,396 customers, a net increase of 10,108
customers of 6.68% over 2010.  Concurrently, GPL’s total generation also expanded. Gross generation
totaled 653GWh with 52GWh coming from Guysuco at Skeldon; 432 GWh from GPL owned and
Wartsila operated units, and 169 GWh from GPL owned and operated generating sets.  Generation
of energy increased by 4.31 % over 2010. GPL installed (nameplate) generating capacity (excluding
Guysuco) totaled 192.07 MW of which 89.80 MW were HFO and 102.27 MW were LFO.  Adjusting the
capacity, for age and reliability, GPL’s derated capacity totaled 131.00 MW. Overall availability in 2011
of generating equipment was 62.3%; Wartsila operated plants totaled 87.63% and GPL operated plant
totaled 36.12%. In September 2011, a 15.6 MW Wartsila Expansion to the Kingston Power Station
was commissioned. This addition, increased the Wartsila capacity from 64.7 MW to 80.3 MW. The
benefits derived from the expansion have included reduction in the average operating costs, greater
engine efficiency and improved reliability of supply.
GPL’s revenue and sales collection continued to be commendable in 2011. The Company achieved a
3.63% increase in revenue and a sales collection rate of 101.7%.  However, collections from the M&CC
and NDCs remained less than desired, with the municipalities owing in excess of G$800M at the end
of the year.  GPL has consistently pursued various measures, including legal action, to reduce these
arrears.
The Company performance in customer services and quality standards continued to improve.
Enhancements were made to operating procedures and practices in an effort to provide a greater
quality of service.   GPL continued its efforts to achieve ISO 9001:2008 quality system certification
and was audited for partial certification in December 2011. It is expected that the Company would
achieved partial certification at the beginning of 2012.  In respect of the customer service standards,
there were notable improvements in GPL’s performance regarding meter readings, customers
billing, responses to general inquiries, reconnections, amongst others.   However, there is need for
improvement in respect of the connection of new services. GPL’s performance in respect of its quality
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supply standards was mixed. While the frequency of interruptions of supply was not as desired,
primarily due to an aged transmission and distribution system, the duration of the interruptions were
better than in 2010.  

Strategic Objectives - Targets and Achievements
GPL remains committed to reporting annually on achievements of its Strategic Plan (originally
launched in 2008). The Plan, prepared on a five-year horizon, outlines the strategic objectives of the
Company and forms the basis of many of the key performance measurements of GPL.  The Strategic
Plan is included in the Company’s Development and Expansion Programme and is updated annually
to ensure that the strategic objectives and strategies remain relevant.
The following marks the third review of the summarized strategic plan and focuses on performance
against defined benchmarks.

Strategic Objective 1 - Optimize Revenue Collection
2010
Actual

2011
Target

a.  Maximize collection of billing (% of Billing collected)

104

99.5

101.7

99.5

b.  Maximize level of power billed via loss reduction, new    
     connections, and volume growth (GWH billed)

414

432.7

430.4

467.4

c.  Expand customer base (# of new customers added in yr.)

5,795

6,000

10,108

6,900

d.  Expand overall revenue based on billed volume (US$ M)

129

131

133.6

175

Optimize Revenue Collection:

2011
Actual

2012
Target

GPL’s sales collections continue to be commendable. The Company achieved over 100% in collections,
reflecting both current efficiencies and collection of arrears. However, collection rates from the
Municipalities and NDCs remained significantly low. As at December 2011, the Georgetown Mayor
and City Council owed $814,127,164.00 and the NDCs (in aggregate) owed $279,858,876.00. The
Company continues to aggressively pursue collection of arrears from all debtors.
The level of billed power increased by 4% but was below target. GPL’s customer base expanded
to 161,396 in 2011 an increase of 6.68% over 2010.  The development of new housing schemes,
commercial units and steady uptake on infrastructure built under the UAEP and AUAEP accounts for the
expansion.  The Company expects the trend to intensify based on the ongoing housing developments.
GPL recognizes the impact the expanding customer base would have on its infrastructure and ability
to supply and continues to vigorously improve its level and quality of service.
Overall revenue growth increased from G$26,567M in 2010 to G$27,532M in 2011 (an increase of
3.63%).  This increase was less than that experienced in 2010 and can be attributed to setbacks in
progress made in reducing losses. Losses rose from an estimated 31.3% in 2010 to 31.6% in 2011.  
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Strategic Objective 2 - Minimise costs of operations
Minimize costs of operations

2010
Actual

2011
Target

2011
Actual

2012
Target

a. Reduce Employment Numbers (number at end of year)
b. Control Employment Costs (annual US$ M)
c. Reduce total technical and commercial losses (%)
• Reduce generation costs by reducing technical losses
   (total % remaining at end of period)
• Reduce generation cost by reducing commercial losses    
   (total % remaining at end of period)
d. Maximize use of cheap HFO fuel  (% HFO in fuel mix)

1,006
11,296
31.3
14.3

985
11,343
29.9
14.8

992
11,889
31.6
14.5

985
12,700
28.65
14.65

17

15.1

17.1

14.0

80

82

74

88

At the end of 2011 the total number of employees was 992 compared to 1,006 at the end of 2010.
The reduction is minute and remains marginally below target. It is expected that with the installation
of a further 15.6MW of Wartsila generation, employment levels would reduced in 2012 as more
generation is outsourced.
Reduction of technical and commercial losses remains a significant challenge for the Company. Losses
increased from 31.3% in 2010 to 31.6% in 2011.  Technical losses increased from 14.3% in 2010 to
14.5% in 2011, largely on account of the transmission and distribution network, reflecting its age and
limited capacity relative to demand.  The reduction of technical losses requires significant capital
investment.   It is hoped that the US$39M  infrastructure development project currently ongoing
would greatly assist in improving the network and reduce the level of losses.  
Unlike previous years, non-technical losses increased in 2011 to 17.1%.  This is despite various
initiatives implemented by the Company, including the introduction of the CIS billing system,
replacement of defective meters and removal of illegal connections. Theft remains an enormous
challenge and the intended benefits from the 2010 amendments to the legal framework to support
GPL’s loss reduction drive, have not materialised.  Further, issues of corruption (both internally and
externally) have affected gains on loss reduction. GPL continues to be plagued by high staff turnover
in the Loss Reduction Division. In spite of the challenges, the Company will continue to pursue a menu
of initiatives geared towards reducing losses. In 2012, it is expected that GPL would benefit from an
IADB/GOG US$5.5M facility to assist in its loss reduction efforts.

Strategic Objective 3 -Improve Customer Services
2011
Target

Improve Customer Service (CS)
a. Meet Customer Service Standards and OS&PT

2011
Actual

2012
Target

reported on pages 12-16

b. Implement ISO 9001:2000 Quality System  

Partial     
Certification

At the end of 2011,
GPL was audited for
Partial certification.

Full
Certification

c.  Customer Satisfaction: Improve Image of GPL as first
class utility via improving Customer Service, increase
efficiency, and optimize tariffs

65%

65%

70%

d.  % of calls answered at Call Center: Technical and
Commercial

95%

85%

95%

5

0

5

e. Increase collection outlets
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Improving Customer service is a key strategic objective. The Company is committed to enhancing its
performance levels to respond to customers’ needs. In 2011, new CSS and OS&PT took effect. The
new standards are intended to drive continuous improvement in performance and impose monetary
penalties where GPL fails to deliver proper quality of service.  Various institutional and operational
changes were implemented in 2011 to comply with the standards.   However, performance has
varied and penalties in excess of $17M were imposed on the Company. GPL’s 2011 OS&PT and CSS
performances are reported on pages 12 and 16.
The Company continues to strive for ISO 9001:2008 certification. In December 2011, GPL was audited
for partial certification and will be certified in the first quarter of 2012. Full certification is targeted
for the end of 2012.

Strategic Objective 4 - Achieve Sustainable Financial Position
Achieve Sustainable Financial Position

2011 Actual

a. Ensure that revenue collected is sufficient    
to cover all costs including CAPEX and
debt service.

Whilst the cash collection rate was 101.7% of sales, GOG had
to subsidize rising fuel costs in the sum of G$1.5B

b. Ensure that GPL is creditworthy to attract
private investment in a 140 MW hydro
    electric project at a projected capital cost
    in excess of US$500 M without Government
guarantees.

GPL remains creditworthy, with excellent cash collection
rates (cash collected as a percentage of billed sales), no new
private debts; most debts attract low interest rates that are   
substantially below market rates. Additionally, based on its
Final Return Certificate, GPL has the ability to increase tariffs
by approximately 20%. At the end of 2011 forgone revenue
totaled $13.4B.

• Current ratio

2.43:1

• Debt to equity

75% : 25%

• Return on equity

-44.6%

c. Complete audited accounts and hold Annual GPL audited financial statements for 2011 were completed
Shareholders Meeting within 6 months of year March 31, 2012. The Auditor issued a clean audit opinion.
end.
d. Manage GPL finances to justify concessional The Company continues to manage its finances prudently and
financing.
secured financing from the China EXIM Bank (via GoG)to add
new substations, rehabilitate existing substations’, build new
transmission lines and implement a new supervisory control
and data acquisition system. Based on the Development and
Expansion Plan GPL has a financing gap of $22.5B due to
no increases in tariffs and GoG subsidies being limited. It is
expected that investment primarily will be funded from either
GoG or other third party lenders.

Like previous years GPL’s revenue growth continued.   The Company achieved   a sales collection rate of
101.7%, 3.63% increase in overall revenue. However escalations in fuel costs increased overall expenses
which necessitated a $1.5B equity injection by the shareholder. No new debts were added to the Company’s
Financial Statements and loans and debt service remained low.
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Strategic Objective 5 - Achieve National Objectives
Achieve National Objectives
a. Promote conservation of electricity by
promoting/educating economic use and
avoiding wastage

2011 Actual
In 2011, GPL embarked on an Energy Conservation/Energy
Efficiency/Demand Side Management Public Education/Public
Awareness Programmes.   Programmes varied from School
Education, Community Outreach, Radio and Television Discussions,
Newspaper Articles, to Expo Interaction with current and potential
customers, and were geared to highlight the importance and
benefits of energy conservation and demand side management.

b.   Maximize use of renewable fuel to minimize Progress made in the Amaila Falls Hydroelectric Project. Cogeneration costs and minimize fuel import generation was 6.9GWH in 2011 in comparison to 3.3GWH in 2010.
bill
c.   Minimize tariffs and maximize   efficiencies In 2011 no increases were implemented despite significant
(low technical and commercial losses, high increases in fuel prices.  Efficiencies were underachieved.
collections)
d. Ensure regulatory compliance with electricity GPL continues to comply with the ESRA and its Licence, as well as all
laws and GPL’s licence
other legal and regulatory requirements.
e. Expand national grid to other parts of New connections under UAEP as well as new housing developments
country to allow economies of scale and continued to increase. It is expected that with Hydro, Linden
lower average costs
will be connected to the national grid. The Demerara/Berbice
interconnection    should be a reality by the end of 2013 on
completion of the infrastructure development   project.

As the remainder of this report highlights the activities, challenges and performance of GPL in 2011 it is hoped
that it provides valuable insight on the Company as it aims to provide a reliable supply of electricity services
to its customers.

.........................................
Winston Brassington
Chairman
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gpl's PERFORMANCE STANDARDS
A. Operating Standards & Performance Targets (OS&PT)
In 2011, new Operating Standards and
Performance Targets (OS&PT) were approved
for the period 2011-2012.  They constitute the
standards and quality of service GPL is required
to provide and are enforceable by the PUC. The
law allows the PUC to impose penalties on the
Company where it fails to meet the standards.
The OS&PT cover the following areas –
• Maximum number of customer interruptions
•  Voltage Regulation
•  Meter Reading & Issuance of Bills
• Accounts Receivable
• Accounts Payable
• Technical and Commercial Losses
• Average Availability

GPL’s 36.3 MW Wartsila Power Plant, Kingston

EXPLANATION OF TERMS

•

Maximum number of customer interruptions: is measured in two ways (utilizing industry
accepted formulae) a.   The frequency of interruptions (SAIFI); and
b.   The duration of interruptions (SAIDI)
Formulae
SAIFI

= Total Number of Customer Interruptions
		
Total Customers Served
SAIDI
= Total Customer Hours of Interruptions
		
Total Customers Served
•

•
•
•

Voltage Regulation: The nominal voltage and frequency levels are indicated in paragraph 3.6 of
the Standard Terms & Conditions.  GPL seeks to maintain, in stable conditions voltages, of ±5%
of the nominal voltage and ± 10% following a system disturbance.  Since it is difficult to monitor
the voltage delivered to each customer the Standard is based on number of voltage complaints
and the time taken to resolve them.
Accounts Receivable: The status of GPL accounts receivable is stated in its audited annual
financial statements. The quoted figures are net of provision for doubtful debts.
Accounts Payable: While most of GPL’s Creditors offer 30 days credit some of the largest ones
actually offer up to sixty days. The determination of this target is from the invoice date.
Average Availability:
Formula 			

Available capacity x Total Available Hours
Installed capacity x Hours in the period
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GPL’s 2011 OS&PT Performance
I. Quality of Supply Standards
Category

Units

2010 Actual

2011 Target

2011 Actual

      System Average Interruption   
      Frequency Index

SAIDI

158.95

140

156.22

      System Average Interruption  
      Duration Index       

SAIDI

184.86

195

140.55

Losses

%

31.3

29.9

31.6

Average Availability

%

70

70

62

Voltage (resolving customer
     complaints resulting for Voltage
     regulation)

%

<75

<75

<75

      Frequency Regulation

Hz

Not available

+/- 0.2 Hz
of nominal                
frequency

+/- 0.2 Hz
of nominal
frequency

Overall, GPL’s performance on the quality of supply standards was not as desired.  There were high
levels of power outages due primarily to the aged transmission and distribution network. However
the duration of outages was lower than experienced in previous years. Average availability was below
target primarily as a result of many aged GPL owned and operated units being out of operation.
Management has requested that a number of these units be retired/ written off.   It is expected that
the units would be retired in 2012.

II. Financial Standards
Category

Units

2010
Actual

2011
Target

2011
Actual

Accounts Receivable

Days

66.6

55

42

Accounts Payable

Days

43.2

32

37

Bad Debt Expense

%

1.5

1.5

1.5

Meter Reading & Issuance of Bills - Non MD

Days

12

12

9

Meter Reading & Issuance of Bills - MD

Days

7

7

9

GPL’s financial standards performance continued to be satisfactory. The number of days between meter
reading and issuance of bills for non-MD accounts/customers were in keeping with targets however the cycle of
MD accounts was slightly above target. GPL continues to strive to ensure that customers are billed in keeping
with the standard.
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B. Customer Service Standards 2011 (CSS)
New Customer Service Standards (CSS) became
applicable to GPL in 2011. These standards
require the Company to execute various
customer related activities within specified time
frames. Where the Company fails to meet the
standards, it is required to credit monetary sums
to customers’ accounts.

Customer Services- GPL’s Head Office

GPL’s Customer Service Standards 2011-2012
Category

Definition of Standard

Connection of a new
service.

These standards deal with new supplies.
Where primary or secondary networks are required, the standards are seventy (70) days for provision of commercial
service and eighty-four (84) days for a new residential sub-division (mains network only).  
Where only a service line and meter are involved, fourteen (14) days is the standard for both commercial and residential
cases.
All these times assume that the requirements of the Standard Terms and Conditions are met by the customer prior to
work commencing and that the customer is ready for supply.
2011

2012

Penalty

Primary or secondary network required (period in days
after ST&C conditions fulfilled)
Commercial service

70

70

$4,000 for each day that the Standard is breached and
continuing to a maximum of $40,000.

Residential subdivision

84

84

$2,000 for each day that the Standard is
breached and continuing to a maximum of $20,000.

Primary or secondary network NOT required (period in
days after ST&C conditions fulfilled)
Commercial service

14

14

$2,000 for each day that Standard is breached and continuing
to a maximum of $20,000.

Residential services

14

14

$1,000 for each day that Standard is breached and continuing
to a maximum of $10,000.

Category

Definitions of Standard

Reconnection of
service after a
Customer has rectified
the reasons for which
the service was
disconnected.

The standard is to reconnect no later than two (2) days in Georgetown and three (3) days elsewhere following the day on
which the customer meets the requirements of the Standard Terms and Conditions (ST&C) - where the service line and
meter are in place and only a simple connection is necessary.  
Where a service line and / or meter are required for re-connection, the standard is fifteen (15) days in both the commercial
and residential case. This standard, in both cases, is based on the assumption that there is no requirement for additional
capacity in which case it would be treated as a new supply.
2011

2012

Penalty

Reconnection, service and meter in place (days after
ST&C requirements met)
In Georgetown

2

2

Commercial - $2,000 for first day, $3,000 per day thereafter, to a
maximum of $8,000.
Residential - $1,000 first day, $2,000 per day thereafter, to a
maximum of $5,000.

Elsewhere

3

3

Commercial - $2,000 first day, $3,000 per day thereafter to a
maximum of $8,000.
Residential - $1,000 first day, $2,000 per day thereafter, to a
maximum of $5,000.
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Category

Definition of Standard

Billing, service
complaints and
inquiries

For clarity, the times mentioned in this standard to respond, provide or acknowledge refers to the maximum period by
which the relevant correspondence is posted.
The standard is ten (10) days to respond for queries received over the counter, via correspondence or by telephone.  
For inquiries received via telephone the Customer will be provided with a reference number which must be provided if
a claim is being made under this Standard. The standard for acknowledgement of written inquiries / complaints would
be five (5) days.
If the complaint relates to a billing anomaly and does not require a site visit to resolve, the standard to provide an
explanation would be seven (7) days of receipt of the original complaint.  
If the complaint relates to a legal dispute and/or involving the Public Utilities Commission, the standard is 90% will be
responded to by twenty-one (21) days and 100% by forty (40) days of receipt of the original complaint where no site visit
is required and fifty (50) days where a site visit is required.

Inquiries – written, OTC or
telephone

2011

2012

Penalty

10

10

$500 per day to a maximum of $3,000

Acknowledge only

5

5

$500 per day to a maximum of $3,000

Billing inquiries-No Site Visit

7

7

$500 per day to a maximum of $3,000
$1,000 per day to a maximum of $5,000

Legal inquiries-No Site Visit
All queries -Site Visit

90% - 21

90% - 21

100% - 40

100% - 40

50

50

$1,000 per day to a maximum of $5,000

Category

Definition of Standard

Response to a
written notice
from a Customer
that a meter may
be improperly
registering.

The standard for responding to a written notice from a Customer that a meter may be improperly registering would
necessitate a perusal of GPL’s records and dispatching a written response to the Customer sharing pertinent details and
advising the Customer of the provisions of the STC for meter testing.
If Customer agrees to Section 6.3 of the STC then GPL will undertake the testing of the meter.  Until June 30th 2012, GPL
will complete the test by 30 days and thereafter, until December 31st, 2012, by 21 days.
2011

2012

Penalty

Time to respond to written
notification.

7

7

$500 per day to a maximum of $3,000.

Time to complete test.

30

30 – June
21 – July December

$1,000 per day to a maximum of $5,000.

Category

Definition of Target

Replacement of an
improperly registering
meter after the
improper registration
has been confirmed.

The standard for replacing an individual Customer’s meter, once the company has determined this to be necessary
following a complaint and providing the Customer has rewired the meter interface, where necessary, to the current
standard and has obtained an inspection certificate, is sixty (60) days in all cases.
2011

2012

Commercial

60

60

$1,000 per day to a maximum of $5,000.

Residential

60

60

$500 a day to a maximum of $2,500.

Customer Services- GPL’s Head Office

Penalty

Customer Services- GPL’s Head Office
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Gpl’s 2011 customer service standards performance
2011 marked the first year of application of the new Standards and the Company’s performance was mixed.
Standard

Requirement
(days)

Within
Standard

Outside
Standard

TOTAL

Performance %

Connection of a new service where Primary or secondary network is NOT required
Residential

14

2880

Commercial

14

345

2887

5768

49.93

295

640

53.91

Connection of a new service where Primary or secondary network required
Residential

84

94

1

95

98.95

Commercial

70

46

1

47

97.87

Georgetown

2

3323

342

3662

90.74

Out of Georgetown

3

8165

663

8798

92.81

General Inquires

10

78

30

108

72.22

Acknowledge only

5

630

24

654

96.33

Billing inquiries-No Site
Visit

7

7

3

50

38.00

Reconnection

Customer Inquires

PUC/ Legal inquiries-No
Site
Visit
All queries -Site Visit

90% within 21
days

68

remainder within
40 days

57

50

53.9
125

199

99.21
66

265

75.09

The Company’s CSS performances varied over the standards with its highest performance percentages
recorded in the areas of Reconnections and Acknowledgement of Customer Inquiries. The Company’s
performance in New Service Connections and Billing Inquires were however less than stellar.
Unlike previous years, GPL experienced an exponential growth in the number of new service
applications. GPL expanded its prepaid metered services, offering the service to new applicants for
residential and small business below 200 amps. Greater awareness of the technology and resulting
benefits increased demand for the service.      This level of growth experienced was not projected and
the Company experienced a rapid reduction in required hardware materials.   Lengthy delivery lead
times for materials further resulted in poor performance in new service connections.
The new Standards necessitate review and continuous monitoring and adjustment to GPL’s operating
procedures and practices.

2011 Credits to Customers /GPL Penalties
As prescribed in instances where GPL failed to meet the Standards, penalties (in the form of credits to
customer’s accounts) were applied.  Overall, GPL credited $17.7M to customers’ accounts.
Standard

Penalties $

Number of Customers

17,115,000

1845

Reconnections

581,000

164

Customer Queries

56,500

27

17,752,500

2036

New Connections

Total Credits to Customers

Note: Penalties are applied only in instances where breach of the standard is directly attributable to GPL.
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Measures to Improve Quality of Service
GPL is Improving Customer Services through the
introduction of:
1. Call Centre Management Software, including
Call Logging and Quality Control Software. GPL
is able to assess and identify the number of calls
received and answered; and the time taken to
respond to calls.
2. Customer Information System which 		
facilitates • Immediate creation of customer accounts
at the time of applying for a supply of
electricity,
• Immediate evidence of payments made at
any of GPL’s Commercial offices, and
• Provides a central repository of all customer
information.
3. Integrated Voice Response (IVR) 		
system: Customers can access account
information by dialing telephone number 2260783.  Through the IVR  System the following
information can be accessed-  
• Customer’s current balance
• Customer’s last payment
• Date of Customer’s last Payment
• Date of current bill and Due date of current
bill
4. On-line Account Enquiry system via www.
gplinc.com, Customers can retrieve information
on their accounts. The service is available 24
hours.
5. Pre paid metering Services. This service allows
customers to be in full control of their electricity
purchases. No security deposit or monthly fixed
charges are required.
6. Electronic Billing: GPL will soon offer
Customers the option of receiving their electricity
bills electronically.
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Gpl Quality Management System
In early 2008 the Company considered the benefits of implementation of the ISO 9001:2008 Quality
Management System and the competitive advantages that would be achieved from obtaining
certification.  It was recognized that the ISO process would not only result in the establishment of a
Quality policy and Quality goals for GPL and its employees but also a Quality Management System to
control how processes are performed.   These features, it was felt, would ultimately result in improved
quality of service, work efficiencies and practices, of the Organization and customer satisfaction.  
Concomitantly in 2008, the Company adopted the strategic planning process and identified
“Improving Customer Service” as a   one of its Strategic Objectives. Thus, the implementation of the
ISO process would support the achievement of GPL’s strategic objective and inform the Company’s
planning process. The ISO 9001:2008 process would establish a series of documents that define
requirements for quality Management standard and place focus on customer requirements and
continual improvement. As such, in mid-2008, the Board of Directors unanimously resolved to pursue
ISO 9001:2008 certification.
The international Quality Assurance firm of Qual-Eco was engaged to facilitate the Company’s ISO
Certification process and the 12-phase process commenced in 2009.  As a first step, GPL pursued
partial certification in defined areas within the Company. In December 2011, GPL’s Quality
Management System was audited for certification and it is expected that the Company would achieve
ISO certification in early 2012.
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Directors' Report
The Directors take pleasure in submitting their Report together with the Audited Financial Statements
for the year ended 31 December 2011.

Principal Activities
The principal activities of the Company are to generate, transmit, distribute and sell electricity to
the public.  The Company is the main provider of electricity in Guyana serving the majority of the
population.
Guyana Power & Light, Inc. is a vertically integrated electric utility.  The primary objective of GPL is
to provide its customers with a safe and reliable supply of electricity at a sustainable price and to
expand its service to new customers located within its grid area.

Major Capital Programmes
1. GPL Infrastructure Development Project (IDP)
In October 2009, GPL and the China National Machinery Import and Export Corporation (CMC) signed
an agreement for the construction of seven (7) new 69/13.8kV Substations, the  upgrade of three
(3) existing substations and approximately 120 km of 69kV Transmission lines (including 1.8kM 
Submarine Cable across the Demerara River. The total project cost was   slated at US$33,881,618.78
with a provisional sum of US$5,082,242.82 to be utilized to offset any additional cost that may be
incurred during construction. Financing for this project was made available by the Government of
Guyana by way of a concessional loan in the sum of US$38.963M.
The Project, known as GPL’s Infrastructure Development Project, is expected to reduce the level of
technical losses, improve quality of power supply and meet increasing demand. The project had an
initial contract period of 912 days and was expected to be completed in March, 2013. However, in
November, 2011, the parties agreed to extend the scope of work under the Agreement and extended
the expected completion date of the project by a further 180 days. The change of scope of works also
resulted in the full utilization of the provisional sum of $5,082,242.82
At the end of 2011, the overall project was approximately 13% completed with 20% of the Procurement
Phase (including delivery to Guyana), and 65% of the design phase completed. Construction is
expected to commence in 2012.
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Summary of GPL Infrastructure Development Project
Project

Budgeted
cost US$

Construction of approximately 93.5 km
of 69 kV Transmission Lines, linking all
sub-stations in Demerara and Berbice
• Kingston to Vreed-en-Hoop.
• Vreed-en-Hoop to Edinburgh.
• Extended Sophia to New Georgetown
Substation.
• Sophia to Onverwagt
Construction of seven (7) new 69/13.8
kV substations, including seventeen (17)
new 13.8 kV feeder outlets/switchgear:

15,172,722.11

23,791,139.49

New Substations • New Georgetown
• New Sophia
• Golden Grove, EBD
• Good Hope, ECD
• Mahaicony, ECD
• Vreed-en-Hoop WBD
• Edinburgh, WCD
Expansion/upgrading of • Sophia substation
• Kingston substation &
• Onverwagt, WCB
     substation

• Ability to move bulk power efficiently   from large,
efficient, base load generating plantsto all load centers
in Demerara and Berbice
• Preparation for the advent of hydropower
• Ability to consolidate reserve generating capacity
• Improvement in system stability
• Improvement in voltage regulation
• The modification to three (3) existing substations and
the construction of the additional seven ( 7) would
allow bulk power  to be tapped off for distribution at
all load centers in Demerara and Berbice
• Reduction in technical losses and voltage regulation
• Improvement in quality of supply and
   availability of bulk power
• Reduction in energy not served,
• Reduction in trips affecting large    
geographic areas
• Better system management.
• Increased capacity to meet growth for short
to medium term
• Ability to standardize frequency in
Georgetown.
SCADA will allow:
• Ability to control the system automatically
   from a central location
• Improved system stability
• Ability to identify faults quickly and
accurately and direct emergency response.

Installation of SCADA System.

Revised Contract Amount

Benefits

38,963,861.60

2. 15.6MW Wartsila Generating Plant & (Kingston) Expansion Project
In November, 2010, a US$18,366,290.00 Turnkey Contract with Wartsila Finland Oy was signed to Engineer,
Procure and Construct two 7.8MW (total 15.6MW), HFO fired, Wartsila generating sets at the existing Kingston
Power Plant. It was initially proposed that these generators will go into commercial operation on August
31, 2011.  In January 2011, the Caribbean Engineering and Management Consultants Incorporated (CEMCO)
were retained to provide supervisory services for the Project. Construction of the Plant’s foundation works
commenced in the second quarter of the year. The new engines arrived in May 2011 and the Plant was
substantially completed in September 2011, and after the prescribed on-load and performance testing was
completed. The Expansion was commissioned September 27, 2011.
While there were no significant changes in the initial proposals during the life of the project, the project did
suffer delays, which resulted in the actual commissioning /finalizing of the Plant being achieved in September
2011, instead of August, 2011. The actual cost incurred on the execution of the project was US$19.655M.  

21

GPL 2011 ANNUAL REPORT
Summary of Expenditure for 15.6 MW Wartsila Project
Expended by GPL as of
end 2011 US$

Budgeted cost us$

Construction of 15.6MW Wartsila
Generating Plant

14,661,032

18,366,290

Construction of Foundation Works

780,024

Procurement of Piles

27,109

Consultancy Services

26,092

Procurement of 69KV/13.8KV 
Transformer

487,500

Project

Advance Payment

700,000

3,673,258

TOTAL

19,655,015

Financial Results
Net Loss after Taxation    
Retained Earnings/ (Deficit)

1,000,000

         

20,066,290

  (G$3,311,000,000)
  (G$5,300,000,000)

Dividends
No dividends were declared in 2011.

Share Capital

The Company is authorized to issue an unlimited number of Common shares and one special share. As at
December 31, 2011 the Company issued 85,262,653 common shares and 1 special share. All shares are owned
by the Government of Guyana

Directors

At the Eleventh Annual General Meeting of the Company the following persons were appointed Directors of
the Company:
Mr. Winston Brassington
Mr. Carvil Duncan
Mr. Narvon Persaud
Mr. Desmond Mohamed
Dr. Mahender Sharma
Mr. Komal Ramnauth

Directors’ Interest

The Directors have no interest in any contracts with the Company and did not enter into any arrangements to
acquire shares or debentures of the Company throughout the year

Auditors

In accordance with the Laws of Guyana, the Auditor General is the auditor of the Company. The firm of PKF 
Barcellos Narine & Co., Chartered Accountants was subcontracted to conduct the audit of the Company’s
financial statements.

By Order of the Board
						

..........................................
Laurian Bancroft
Corporate Secretary
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Corporate Governance Report
The Board of Directors continues to strive for excellence in good corporate
governance and responsible management. In 2010, a Corporate Governance
Code was approved by the Board which established corporate governance
principles, and practices to assist it in fulfilling its responsibilities to the
shareholder.   While the Board has always practiced corporate governance,
the adoption of the Code was viewed as essential to ensure that it has the
necessary authority and procedures to adequately review and evaluate the
Company’s business operations and to make decisions that are independent of
the internal management. Further good corporate governance is a key driver
of sustainable corporate growth and long term value creation.
The Code requires the Board to report, on an annual basis, on the following
governance principles:

Laurian Bancroft
Corporate Secretary

Principle 1
Principle 2

-

The Company shall adopt a clear governance structure;
The Company shall have an effective and efficient Board with the capacity to
take and which takes decisions in the corporate interest;
Principle 3
The Directors shall demonstrate integrity and commitment;
Principle 4
The Company shall have a transparent procedure for identifying its skills gaps
			
and recommending to the shareholder, when appropriate, the appointment 		
and evaluation of Board members;
Principle 5
The Board shall establish an Audit Committee and such other specialised
committees as it may from time to time decide;
Principle 6
The Board shall define clear executive management structure;
Principle 7
The Company shall remunerate Directors and executive managers fairly and
responsibly;
Principle 8
The Company shall ensure disclosure of its corporate governance through an
               effective communication strategy

Board of Directors
The Board retains overall responsibility for directing the business and affairs of the Company. It determines
company policies and reviews on an annual basis, of its own performance and that of the Chief Executive
Officer. The Code requires that the Board comprise of individuals with the skills and experience necessary to
assist in managing the Company’s business. Directors are expected to possess the highest level of personal
and professional ethics and integrity and must be committed to representing the long-term interests of the
shareholder.

Composition
The By-laws of the Company requires that the Board shall consist of no less than seven (7) and no more than
ten (10) non-executive Directors.  In 2011, the shareholder appointed the following persons to the Board of
Directors of GPL:
		
		
		
		
		
		

1.
2.
3.
4.
5.
6.

Mr. Winston Brassington, Chairman
Mr. Carvil Duncan
Mr. Narvon Persaud
Mr. Desmond Mohamed
Mr. Mahender Sharma
Mr. Komal Ramnauth
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Ethics, Transparency and Accountability
GPL is committed to conducting business in accordance with the highest standards of business ethics,
transparency and accountability; and complying with applicable laws, rules and regulations. The Board exhibits
transparency and accountability by reporting on an annual basis to the Shareholder on its performance and
the financial and operational performance of the Company.

Committees of the Board of Directors
Development and monitoring of the implementation of Board policies are regulated through various
committees of the Board.  The Committees are:
1.
2.
3.
4.
5.
6.

Audit  Committee
Finance  Committee
Technical  Committee
Human Resources  Committee
Tender Board Committee
Commercial  Committee

The Audit Committee is headed by Mr. Desmond Mohamed.  This Committee monitors amongst other things,
the Company’s auditing and accounting processes,  reviews the adequacy of the Company’s internal  controls
and audit function and holds discussions with the statutory Auditors’  on the nature  and scope of audit report;
financial reporting and other related matters. The committee also makes recommendations to the Board on
the remuneration to be paid to GPL external auditors.
Mr. Desmond Mohamed also chairs the Finance Committee, which has oversight of the Company’s financial
reporting policies and processes, present and future capital requirements and opportunities pertaining to the
Company’s business and provides guidance with respect to major financial policies and risk assessment of the
Company.
The Technical Committee, headed by Mr. Narvon Persaud, evaluates the Company’s technical performance
and identifies opportunities for improvements in efficiency. It also reviews proposals for investment in the
operational infrastructure of the Company.  The Committee strives to ensure that GPL’s technical operations
are optimal to deliver reliable electricity to customers.
The terms of reference of Human Resources Committee include consideration of all issues concerning Human
Resource Management, HR  policies and initiatives. Chaired by Mr. Winston Brassington, the Committee
focuses on developing HR policies that are compliant with employment legislation and best practices, as well
as providing general strategic direction to the Human Resources Division.  
The Tender Board Committee, chaired by Mr. Carvil Duncan, focuses on ensuring that the Company develops
and implements a transparent and sound annual procurement plan, which adheres not only to the Company’s
policies and procedures but also the Procurement Act and to those of International Donor Agencies, including
IADB.
The Commercial Committee, chaired by Mr. Winston Brassington focuses on ensuring that the activities of the
Commercial Services Division and Loss Reduction Division are in keeping with the Company’s strategic plan,
shareholder priorities and national objectives.  It aims on developing policies on matters relating to improving
the quality of customer services; reducing commercial losses; maximizing revenue collection and improving
accuracy and timeliness of billings.

Remuneration
The appointment and terms and conditions of remuneration of the Directors of the Board are determined by
the Shareholder.  Directors of the Board do not receive remuneration.  
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Executive Management and Employment
The Board retains overall responsibility for directing the business and affairs of the Company. In order to
discharge this responsibility in a manner which ensures compliance with the law and regulations, the Board,
through the appointment of executive managers, has established an organizational structure with clear
operating and reporting procedures, lines of responsibility and delegated authority. The Board establishes
policies for the Company based on its Development and Expansion Programme, Strategic Plan and National
objectives, and Management is tasked with ensuring the effective implementation of all Board policies.
Mr. Bharat Dindyal continued in his appointment as Chief Executive Officer and head of  Management.
Mr. Dindyal continues to be supported by an executive management team comprising Deputy Chief Executive
Officer - Aeshwar Deonarine, Senior Divisional Directors - Renford Homer (Information Technology and
Commercial Services) and Colin Singh (Operations and Projects), Divisional Directors Mr. Elwyn Marshall
(Operations), Mr. Kumar Sharma (Loss Reduction) and Ms. Sabrina Rampersaud (Finance).  Effective April 1,
2011 the position of Divisional Human Resources became vacant due to the resignation of Mr. Ronald Herbert.
The position remained vacant for the remainder of the year.
Remunerartion of GPL's management team remains competitive . Additionally, an incentive scheme for each
executive manager seeks to enhance performance. The Board remains committed to recruiting and retaining
key talent and expertise for the Company.

..........................................
Laurian Bancroft
Corporate Secretary
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Board of Directors

Winston Brassington
Chairman

Carvil Duncan
Director

Narvon Persaud
Director

Desmond Mohamed
Director

Komal Ramnauth
Director

Mahender Sharma
DIRECTOR

26

GPL 2011 ANNUAL REPORT

EXECUTIVE
MANAGEMENT TEAM

Bharat Dindyal
Chief Executive Officer

Colin Singh
Senior Divisional Director Operations & Projects

Elwyn Marshall
Divisional Director - Operations

Nigel Benfield
Regional Manager - Essequibo

Aeshwar Deonarine
Deputy Chief Executive Officer

Sabrina Rampersaud
Divisional Director - Finance

Ronald Herbert
Divisional Director Human Resources
(March 2011)
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Renford Homer
Senior Divisional Director
Information Technology &
Commercial Services

Kumar Sharma
Divisional Director Loss Reduction

Ayube Bacchus
Regional Manager - Berbice

GPL 2011 ANNUAL REPORT

Highlights of Operational Activities and
Achievements
The following are highlights of the Company’s performance not elsewhere covered in this report:-

Operating Statistics
Units

2011

2010

2009

2008
(Restated)

Operating Revenue

G$’000

27,532,838

26,567,288

23,972,759

22,978,176

Profits/(Losses) Before Tax

G$’000

(4,535,137)

947,738

2,919,550

(2,897,781)

Fixed Assets

G$’000

20,080,553

16,754,103

17,134,535

11,699,189

Total Capital & Reserves

G$’000

10,167,190

11,978,386

11,425,027

6,251,435

Net Current Assets

G$’000

6,854,282

9,402,039

6,862,667

2,095,468

New Capital Investment

G$’000

9,849,821

4,419,636

12,598,175

3,838,379

Gross Generation

GWh

653

626

586

564

Billed Sales

GWh

430

415

370

356

%

31.60%

31.30%

34.30%

34%

6,993

5,795

6,868

5,292

Gross Capacity

MW

202.07

166.02

163.90

152.00

Available Capacity

MW

131.00

121.46

124.30

104.00

Peak Demand

MW

103.86

100.57

94.90

91.51

1,104

1,006

912

983

Technical & Commercial Losses
Number of New Connections

Employees (Number at year end
-permanent and temporary)
Total
Employment
Cost
(including capitalized amounts)

G$’000

2,487,076

2,403,232

2,365,881

2,401,187

Note 1: Gross/Installed Capacity
At the end of 2011, GPL’s installed (nameplate) capacity totaled 202.07MW, with 134.77MW located in Demerara, 50.4
MW (including 10MW of GuySuCo owned Skeldon Wartsila units) located in Berbice, and 16.9 MW located in Essequibo.
After accounting for derating (for age and condition) and the then unavailability of a 5.5 MW Wartsila unit at GOE,
this figure was reduced to 131.0 MW. Of this number, 107.2 MW (including the 10 MW of Guysuco’s Wartsila units) is
considered reliable. Of the 107.2 MW, 93.6 MW (Wartsila Units and one 4.8 MW Mirrlees unit) operate with HFO. All
other units are diesel-fired. GPL considers its remaining available capacity of 23.8 MW to be unreliable. These (nameplate
capacity) consist of 32 MW of high speed, mobile and stationary Caterpillar units, 16.5 MW of mainly medium speed, base
load type units that have exceeded their normal operational life expectancy and 25.8 MW of units that are inoperable
and for which GPL has initiated the process for having the units “written off”. A summary is provided in the matrix below:

Installed Capacity

Derated Capacity

Reliable Capacity

Unreliable Capacity

Demerara

134.77

95.30

81.60

13.70

Berbice

50.40

25.30

19.2

6.1

Essequibo

16.90

10.40

6.40

4.00

Total

202.07

131.00

107.20

23.80
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Key Customer & Sales Statistics
Units

2011

2010

2009
(Restated)

Customers – Total

No.

161,396

%

151,288

%

147,035

%

Residential

No.

146,620

90.84%

137,513

90.90%

133,397

90.72

Commercial

No.

14 ,241

7.79%

13,166

8.70%

13,041

8.87

Industrial

No.

561

0.347%

609

0.40%

597

0.41

Sales – Total

G$’000

27,532,838

%

26,567,288

23,972,759

%

Residential

G$’000

10,963,968

39.82%

10,442,944

39.31%

9,383,848

39.15

Commercial

G$’000

5,605,065

20.36%

5,661,059

21.31%

5,135,778

21.42

Industrial

G$’000

10,963,805

39.82%

10,463,284

39.38%

9,453,133

39.43

Sales – Total

MWh

430,457

%

413,545

%

370,310

%

Residential

MWh

195,085

45.32%

185,067

44.75%

166,335

44.92

Commercial

MWh

74,344

17.27%

75,083

18.16%

66,800

18.04

Industrial

MWh

161,028

37.41%

153,394

37.09%

137,175

37.04

Metering
A total of 650 ITRON meters were installed in 2011 bringing the total installed to 3,067.
6,437 defective minor meters were replaced and 2,497 meter interfaces were upgraded in accordance with
the new wiring regulations.
In 2011, 10,286 prepaid meters were installed for residential and small business consumers. This technology,
introduced by the Company in 2009, is expected to deliver the double benefit of reducing technical losses
through energy conservation while at the same time improving customer service.

Billing and Collections
GPL continued its vigorous efforts to improve collections and effectively manage customer credit. Collections
were 101.7 % of billings with 91 % of monthly bills for large consumers having actual meter readings and 83%
of residential and small business consumers having actual readings.

Unserved Areas Electrification Programme (UAEP)/ Government
of Guyana Additional Unserved Areas Electrification Programme
In 2011, 871 new connections were completed under the UAEP Phase I and II network expansion bringing the
total number of new service connections completed at the end of the year to 10,416. This amount equated to
52.55% of the potential connections/lots funded under UAEP and through SIMAP. Under the GoG Additional
Unserved Areas Electrification Programme, network expansion to supply 22,285 lots had been completed with
10,468 new service connections completed equating to 46.98% of the total lots. Overall the rate of uptake
remained relatively low with 49.6% of total potential customers accessing electricity legally.

UEAP Statistics
Project

Total No. House Lots

Total No. new
connections 2011

Total no. of new
Uptake as a percentage of
connections as at 2011
Total lots

UAEP

19,821*

871

10,416

52.55

GOG

22,285

987

10,468

46.97

Total

42,106

1,858

20884

49.5

*While 22,461 lots can benefit under the UAEP Project, 2,640 lots are in Linden which is outside GPL’s authorized area..
Thus, GPL has no data on service connections completed in 2011 in the Linden area.
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Technical and Commercial Losses

GPL continues to be plagued with significant challenges in reducing losses. At the end of 2011, losses
increased to 31.6% compared to 31.3% in 2010. At the end of the year technical losses were estimated
at 14.5% an increase of 0.2% over 2010 and commercial losses, 17.1%, an increase of 0.1% over 2010.  
Since 2006, the Company’s primary focus has been the reduction of non-technical losses.  Through
the implementation of a Strategic Loss Reduction Plan formulated by international consultants, nontechnical losses reduced by 11.69% moving from 28.79% at the end of December 2005 to 17.5% at
the end of December 2011. However the reduction was non-linear during the period and tapered off
between 2010 and 2011.

Electricity losses trend
Year

Technical losses
(%)

Non-technical losses
(%)

Overall losses
(%)

2005

11.6

28.79

40.39

2006

11.6

26.1

37.7

2007

11.4

22.5

33.9

2008

11.4

22.8

34.2

2009

13.4

20.9

34.3

2010

14.3

17

31.3

2011

14.5

17.1

31.6

Electricity losses trend
45
40
35
30
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20
15
10
5
0
2005
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Total losses

2007

2008

2009

Non-technical losses (%)

2010

2011

2012

Technical losses (%

The focus on non-technical losses has been primarily driven by the fact that it is less capital intensive
than technical losses. However, the sustainable benefits are not guaranteed, particularly given the
ingrained culture of electricity theft. Tackling commercial loss reduction requires a menu of initiatives
which must be constantly reviewed and modified in order to make meaningful reduction in losses.
In 2011, in addition to the meter replacement programme, GPL continued its efforts to reduce the
number of illegal connections.
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Statistics on Raids
Activity

2008

2009

2010

2011

Total

Raids (Carried out)

188

142

192

162

684

Raids (Illegal Connections removed)

13,637

5,422

9,113

5,658

33,830

Illegal connection found &removed as a result of
complaints/information received from third parties

1,915

1,326

1724

1145

6,110

TOTAL (Illegal Connections)

15,552

6748

10,837

6803

39, 940

Statistics on Prosecutions
Activity

2008

2009

2010

2011

Total

Arrest

382

411

575

420

1,788

Conviction

62

198

211

11

482

Pending

76

200

402

405

1,083

Struck out

102

48

33

6

189

Not charged

31

10

1

0

42

Withdrawn

1

3

0

0

4

Dismissal

61

26

47

8

142

Summary of Loss Reduction Activities
Activities

Achievement for 2011

Projections for 2012

Electricity Theft

420

430

Illegal Connections
•
Raids to be carried out
•
Illegal Connections removed

162
6803

132
6300

650
2497
6437
13,926
10286

1500
3800
7500
12000
12000

1605
1798

3600
4800

Metering
•
•
•
•
•

ITRON Installation/ Metering (Replacement)
New Interface
Defective Meter Replacement
Meter testing using Portable Test Bench
Prepaid Meters

Billing
•
•

Zero Consumption Investigation
Low Consumption Investigation
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Human Resources
Industrial Relations
At the end of 2011, the total number of employees was 992 compared to 1006 at the end of 2010.  
The Company continued to maintain stable relations with the Unions throughout the year. GPL is
cognizant that good labour management relations is important for stability of all aspects of operations
within the Company. In 2011 the Company working in partnership with the Unions sought to resolve
issues affecting labour relations and virtually all matters were resolved. The handful of unresolved
matters were deferred for further consideration.
In 2011, NACCIE  (which represents approximately 750 non-managerial staff), initiated arbitration
for increases in wages and salaries in respect of the calendar years 2006-2010. The Arbitration Panel
awarded an all inclusive increase of 6% for 2010 payable across-the-board, and a 2% increase (in
addition to the 6% increase that was paid by GPL) for the calendar year 2008. The Panel also ruled
that the awards concluded all monetary disputes as at the end of 2010.  
Both NAACIE and GPSU ( which represents managerial staff) accepted GPL’s offer of an all inclusive
2011 salary increase of 8% payable across the board. NAACIE also enjoyed increases in allowances.

Employees’ Welfare
GPL continued its focus on welfare of its employees and hosted seminars and other initiatives
geared to works securing the health and wellness of its workforce. Annual medical examinations
and sensitization sessions on managing healthy lifestyles were hosted.  The Company also hosted its
annual athletic sports and honoured 12 employees with 25 years of service.  
In recognition of the benefits of continual training and development of staff, GPL’s dedicated Training
and Development School trained over 400 staff in various disciplines.  Staff are encouraged to pursue
academic development and the Company facilitates by providing monetary and other support.
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Financial Highlights
Operating Expenses
Total expenses, including finance charges, for 2011 were 22% above 2010 due primarily to a 36%
increase in fuel expenses, 362% increase in Rentals of Generating Units, 10% increase in maintenance
cost and 5% increase in employment cost.
The major categories of expense are illustrated in the following chart:2011 Expenditure Analysis

4%
0%

Fuel & Fuel Agency
Fee
R & M- Generation

17%

8%

69%

Employment Cost

2%

Fuel is GPL’s largest expense accounting for 69% of the company total expenditure in 2011, a 6%
increase from 2010 figures. Fuel costs accounted for G$22.5 billion in expenditure for the year
compared to G$16.6 billion in 2010. The weighted average price of fuel increased from US$78 per
barrel in 2010 to US$108 per barrel in 2011, an increase of $US30 per barrel, or 38% above 2010
prices.

GPL’s Fuel Expenses, Total Expenses and Turnover for the years 2004 to 2011
Year

Total Expenses
US$000

Fuel
Expenses
US$000

Fuel as
% of total
expenses

Turnover
US$000

Fuel as
% of total
Turnover

2004

74,217

35,076

47

72,958

48

2005

80,626

48,252

60

80,287

60

2006

95,803

60,607

63

86,544

70

2007

109,970

70,613

64

96,881

73

2008

128,523

90,291

70

112,089

81

2009

105,379

63,912

61

116,940

55

2010

127,417

80,838

63

129,597

62

2011

159,070

109,674

69

134,307

82
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Fuel Prices 2004-2011, of HFO, Diesel and Crude Oil
Weighted Average Prices-Fob (US$)
Year

Crude Oil

HFO

LFO

2004

34.70

27.75

48.50

2005

50.13

40.31

70.08

2006

61.47

50.13

79.93

2007

69.47

58.40

87.56

2008

95.41

76.05

130.03

2009

60.52

58.51

77.31

2010

78.01

72.91

97.21

2011

94.87

98.44

135.03

WEIGHTED AVERAGE PRICES-FOB (US$)
160.00
140.00
120.00

Price

100.00

Crude Oil
HFO

80.00

LFO

60.00
40.00
20.00
0.00
2004

2005

2006

2007

2008

Years
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Average Fuel Mix 2004-2011 and Costs
Barrels Volume

Total Barrels
Volume

Year

HFO

LFO

2004

546,449

336,833

2005

499,274

2006

Mix %

Annual Cost
US$'000

Total Annual Cost
US$'000

HFO

LFO

HFO

LFO

883,282

62

38

15,166

16,336

31,502

370,302

869,576

57

43

20,124

25,951

46,075

462,177

407,296

869,473

53

47

23,170

32,557

55,727

2007

471,955

428,983

900,938

52

48

27,561

37,563

65,124

2008

581,375

305,805

887,180

66

34

44,212

39,763

83,975

2009

607,584

301,057

908,641

67

33

35,552

23,276

58,828

2010

761,245

189,587

950,832

80

20

55,502

18,429

73,931

2011

716,978

252,663

969,641

74

26

70,576

34,116

104,692

Fuel Usage - Barrel (Volume)
1,000,000
800,000
600,000
400,000
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HFO

200,000
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Statement of Responsibilities and Approval
Financial Statements
The Electricity Sector Reform Act 1999 requires that the Audited Financial Statements be prepared in
accordance with the Companies Act 1991. The integrity and objectivity of the financial information
presented in the Financial Statements are the primary responsibilities of the Management of GPL.
The Statements are prepared in accordance with International Financial Reporting Standards and the
Companies Act 1991.  In preparing the Financial Statements, appropriate accounting policies have
been used and consistently applied.  Reasonable and prudent judgment and estimates have been
made and all accounting standards considered applicable have been followed.
The Auditor General audited the financial statements as prepared by Management and upon
completion of such examination has expressed his opinion in the following statements to shareholders.
Appendix 1.

Going Concern
The Financial returns are prepared on a going concern basis and the Board, after making appropriate
enquiries, is satisfied that GPL has adequate resources to continue its operations for the future.

									

On behalf of the Board

.........................................
Winston Brassington
Chairman
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